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December 2, 2021
To:  Barnstable Town Councilors
From: Mark S. Ells, Town Manager
RE: Town Manager update for period November 19, 2021 thru December 2, 2021

1. Elizabeth Jenkins, Director of Planning & Development, shall provide an update
on the Local Comprehensive Plan.

2. On October 26-28, 2021 we experienced a Nor’easter that resulted in extensive
power outages and significant wind related damages. The DPW has concluded
roadside brush cleanup on our primary roadways and secondary roadways. On
November 30, 2021 the Town received notice that no Federal Disaster Declaration
is possible because both county and state thresholds need to be met to qualify for
federal disaster aid.

3. We are proceeding with the budget action calendar for FY 2023. We have issued
the Capital and Operating Budget Instructions to the departments and are planning
for a proposed level of service budget in FY 2023. We previously reported that the
Bureau of Local Assessment approved the Town’s assessed valuations that will be
used to set the FY 2022 tax rate and the Town Council can act on the two tax levy
shifting options to decide how the FY22 tax levy of $136 million will be raised.
The options were presented to the Town Council at the November 18" Town
Council Meeting and votes are scheduled take place later this evening. The action
taken on these two items will not impact the amount of property taxes levied in
FY22, but will decide how the $136 million tax levy will be distributed between
and within property classes. For information on our fiscal year budgets please
view the Town’s Open Budget website at http://budget.townofbarnstable.us.

4. We continue to have regular conversations with Vineyard Wind (VW) regarding
the status of the Phase | and Phase Il VW Projects. VW continues to work with
Barnstable staff regarding both Phase | & Il of the project. VW has commenced
construction on Phase | and are proceeding with permitting on Phase 1. We will
continue negotiation with VW as previously authorized in 2019 on a Phase lll
project including a discussion of the proposed landing and cable routing. Vineyard
Wind may receive notification regarding the award a Phase Ill grant area by mid
December 2021. Vineyard Wind plans to share their proposed Phase Il landing
locations west of Craigville Beach landing and has requested the opportunity to
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share with the Town Council and public in the near future. We will keep you
advised of our progress on this matter.

The Town of Barnstable’s Department of Public Works continues sewer
construction for the Strawberry Hill Road Sewer Expansion Project. A new gravity
sewer will be installed in portions of Craigville Beach Road, Strawberry Hill Road,
Wequaquet Lane and Phinney’s Lane. Additionally, a new submersible pump
station will be installed on a Town easement at the intersection of Strawberry Hill
Road and Craigville Beach Road. Construction will be coordinated with Vineyard
Wind, which will be installing a duct bank and associated utility relocations in the
same area as part of its offshore wind energy Phase 1 project. Upon the completion
of both projects, Vineyard Wind will resurface disturbed roadways within the
project area. If you have any questions or wish to receive project updates, please contact
Paul Ruszala, P.E., Senior Project Manager, at the Department of Public Works at 508-
790-6400 or paul.ruszala@town.barnstable.ma.us.  More information about the
Strawberry Hill Road Project and the Town of Barnstable’s CWMP is available at:
https://barnstablewaterresources.com/. Sign up for Enews, our Community
Currents newsletter: https://barnstablewaterresources.com/news-updates/.
Construction Updates can be viewed on Barnstableenews.com and we are working
to get the link for this site on the Town’s homepage.

For the nineteenth consecutive year, the holiday season tradition of the annual
“Turkey Trot” spread kindness and joy in our community. Council on Aging staff
and volunteers assembled 137 meals which were delivered to homebound older
residents in our community on Wednesday, November 24™. Many of these
residents live alone and do not have the means or capability to prepare a holiday
dinner. Thanks to the Friends of the Barnstable Council on Aging and our
community partners, recipients were treated to a full Thanksgiving turkey dinner
with all the trimmings along with some sweet treats. There were also beautifully
decorated holiday pictures, colored by the Barnstable High School Key Club.
Thank you to the volunteer drivers who helped to deliver the meals out in the
community.

For the third year in a row the HYCC and the Family Table Collaborative teamed
up to help local families enjoy a meal on Thanksgiving. This year we distributed
over 400 individually prepared meals at the HYCC on Wednesday, November
24™. The Family Table Collaborative and the HYCC have been in collaboration
trying to help feed local families in need for the past 3 % years with either weekly
or biweekly food distribution, and are already planning on another holiday meal
distribution on Thursday, December 23, 2021.

In recognition of their efforts to advocate for relationship health education in our
community, Youth Commission Chair Lucas McCauley and Vice Chair Isabelle
Rudy have been invited by One Love Massachusetts to represent the state at a
national One Love Foundation advocacy day in Washington D.C. on February 15"
and 16", 2022, where they will meet peers from around the country, receive
training to advocate on the Hill, attend small group meetings with legislators, and
participate in bonding activities. In nominating Lucas and Isabelle, One Love
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Massachusetts noted their “passion for this movement and dedication to starting
this conversation in your community is unparalleled.”

9. Ann Quirk, Town Clerk, shall provide an update on precinct modification.



